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Best Practices Discussion/Survey

e Going to market for MSP
e Going to market for VMS
e Un-coupling VMS & MSP

e Manager survey: Scorecard/creating a scorecard for your engagement
managers

e Using H1-B or Independent Contractors to deal with the labor
shortage

e Diversity: Continuing the conversation

e Implementing tenure functionality in VMS system

e Tenure policies: Samples from members

e Discuss criteria to validate IC's (screening, qualifications, etc.)

e Ways to attract contingent talent to your brand
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About VMS Professionals:

VMS Professionals

Q ) PR ) D}

STARTED 2001 300 MEMBERS; BUYERS 16 YEARS OF CHAPTER MEETINGS NEW INVITATION WILL
ONLY CONFERENCES - (DALLAS & CHICAGO); BE SENT EACH MONTH
FUTURE TBD NOW VIRTUAL - BASED ON A RSVP
MONTHLY

Email: Cynthia.moore@vmsprofessionals.com & kwilson@makecor.com
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Attendees Represented the Following Companies:
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*For a copy of the full presentation, please email kwilson @makecor.com
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