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Best Practices Discussion

Team Structure:
e How many are on your program team?
e How many jobs does each team support?
e Which labor categories does your team support?
e How has your team structure changed and why?
Market Discussion:
e How are you competing for talent in a tight labor market?

e What trends are you seeing? More candidates interested in converting
to full time roles or less candidates interested in converting to full
time roles? Candidates wanting to be remote or not be remote, etc.?

e Market Rates: How are you doing rate comparisons for SOW vs Staff
Aug? Are you using market rates to help managers understand how to
better leverage different locations and different solutions?
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QBR Structures:
e What information are you sharing during QBRs?
e What information are you seeking during QBRs?
e Are you getting all of your vendors together to share feedback?

e Has anyone done a survey or engaged all vendors in some other way
to share program feedback?

Offshore Market Rates:

e Where do you get your data?
About VMS Professionals:

VMS Professionals
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STARTED 2001 300 MEMBERS; BUYERS 16 YEARS OF CHAPTER MEETINGS NEW INVITATION WILL
ONLY CONFERENCES - (DALLAS & CHICAGO); BE SENT EACH MONTH

FUTURE TBD NOW VIRTUAL - BASED ON A RSVP

MONTHLY

Email: Cynthia.moore@vmsprofessionals.com & kwilson@makecor.com
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Attendees Represented the Following Companies:
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*For a copy of the full presentation, please email kwilson @makecor.com
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